—— As many of our growers
;':—_E are finished with harvest, I know
it is about that time when you

updates about your product. I
want to remind everyone that the
online grower portal through our
website, ccaga.com, has almost
- everything you need to know and
is accessible anytime you want it. Please call me so
that I can assist with signing you up if needed. Post-
age has increased drastically in the past few years, so
we no longer mail stockpile reports. We only mail
invoices, huller summary’s, and statements.

The grower portal has many features. First
and foremost, it provides all your deliveries and
weights. It also provides your turn out details and
manifests, so that you can see when your product is
shipped to your handler. This year we added a new
feature so that you could see where your stockpiles
are located and when they are fumigated. Lastly, all
invoices are also posted onto the website. We are
hoping to get statements added for the following year
portal. So, if you prefer statements emailed to you,
please let me know.

I also want to discuss the process of inshell
and waiting for the handler results for validation. It
can take one to two weeks for handlers to share in-
shell results with our office. So, if you are on the por-
tal, and you see that one of your fields marked inshell
is no longer in stockpile, but there are no run or turn
out details populating, it is because we are waiting to
validate that run. Meat runs are validated by our staff
and can take one to three days to validate. This is be-
cause we want to confirm all paperwork matches up
with our software system. We have physical copies of
paperwork for all runs. We do our best to ensure
there is a paper trail for everything we do in the of-
fice.
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Aside from wanting updates about your prod-
uct and runs, I have been getting many calls asking
about our hulling fees for this season. The Presi-
dent’s report in the Summer 2024 Newsletter detailed
the fees for the 2024 hulling and shelling season. Our
Board of Directors set our fees every June based on
an average 25% turnout. Shortly after they set the
fees is when our staff mails and/or emails the Grower
Information Sheet and Processor Assignment of Crop
Proceeds for 2024. The Processor Assignment of
Crop Proceeds stipulates the fees we charge each
season. This is the reason we mail this paperwork
yearly. We must inform you of our fees and we must
know if you or your handler will pay our fees. I
strongly recommend keeping a copy of this paper-
work or I can provide you a copy for next year.

Each year we have situations with the grower
delivery tickets. I want to express how important it is
to be consistent with your field names. Our software
system automates the previous year’s turnout statis-
tics and details on the bottom of the page for the cur-
rent year turn out. For example, if you delivered
Field A in 2023 and called it Field B in 2024, it
would not include the previous year (2023) results on
the 2024 turnout since you wrote the delivery tag
with a different field name. This is why the Grower
Information Sheet is extremely important so we can
assist with consistency in evaluating your production.

I am only a phone call, text or email away,
559-267-3071 & celestel@ccaga.com. It is my job to
work for you to the best of my ability and I enjoy
every minute of it.

In 2022, our Board of Directors passed a mo-
tion that the Association would no longer mail
checks due to theft. Therefore, direct deposit is en-
couraged. If you do not prefer direct deposit, you will
have to come into our Kerman office to pick-up all
future payments.



Chief Operating Officer

We are at the end
of receiving our last loads
from our members fields.
This season ramped up
rather quickly at both fa-
cilities and we did not ex-
perience a slow-down in
deliveries. I expect to re-

\ ' ceive over 500,000,000

) pounds of field run. This
will be the fourth largest crop in the history of the As-
sociation. For comparison purposes, this crop will be
slightly larger than the 2022 crop delivered to
CCAGA. On August 29", we received 293 grower
deliveries of field run which was a few loads less than
our previous record. The heat wave we experienced in
late July and August brought the crop to our doors a
little earlier than last year and helped the crop dry
down to perfect levels for peak efficiency in the
plants. Currently, our average company-wide turnout
is up about 3%. It is great to see our members turn
outs improve from the 2023 crop for most varieties.

We have begun picking up our growers’ field
run who decided to participate in the Ranch Stockpile
Program. We expect to conclude delivering Ranch
Stockpile loads by the second week of November.
This year we had six member entities deliver over 12
million pounds of field run product. Each grower who
participates in the program is paid 2 cents per meat
pound once we have concluded processing all their
product and the season has concluded.

We are expecting to energize the solar array at
Sanger by mid-November. As I previously men-
tioned, our interconnection was approved by PG&E
before Net Energy Metering (NEM) 2.0 had rolled
over to NEM 3.0. This will drastically decrease our
power costs at Sanger. If you drive by the Sanger fa-
cility you will see the tracking modules fully installed
and ready for operation. We have been looking for-
ward to the completion of this project to begin saving
money for the Association.

Please be reminded we are here to serve the
association and if you see any issues with your prod-
uct, feel free to reach out. The sooner we know about
an issue the more tools we have at our disposal.

Last season’s shelling volume was the lowest
in six years. In total 107,314,863 meat equivalent
pounds were processed through the Association’s four
plants. The 2023 shelling season was difficult from
start to finish. At the beginning of the shelling season
in August the remnants of hurricane Hillary moved
through our area. The lingering effects of this weath-
er system caused excessive moisture in our members
almond product that was delivered to us. This ham-
pered operations until we finally finished shelling in
mid-December. Wet hulls caused our plant efficiency
to drop precipitously, which led to an exceedingly
long shelling season. This translated into excessively
high labor and electrical costs that reduced our profit-
ability. At the same time, the value we receive for our
Prime Hull product plummeted from $155 per ton to
as low as $54. This was primarily caused by decreas-
ing corn and alfalfa prices which in turn pulled down
almond hull values. It was certainly a difficult year
with multiple factors that impacted the cost of opera-
tions and our overall profitability.

These stressors culminated in CCAGA record-
ing a loss that precipitated us not being able to distrib-
ute a dividend to our members. It has always been our
tradition to distribute a final payment on the first Fri-
day of October each year to all members who deliv-
ered their almond production for hulling or shelling in
the prior harvest season. The payment is derived after
all expenses are paid using the profits from the sales
of hulls, shells and hash. Sales of these components
normally allow us to cover all costs with a remainder
that comprises our Final Settlement. On June 11,
2024, we informed our members at our Annual Dinner
Meeting that payment if made would not come from
sales due to the aforementioned factors.

Let me explain in more detail. The Association
derives revenue from two primary components. The
first component is the sales of our by-products of
hulls, shells and hash. Normally, we sell our by-
products each year and then pay out an advance pay-
ment in March, a progress payment in June and a final
settlement in October. Typically, these three payments
are derived from what is left over after we pay all our
expenses. Regarding the 2023 fiscal period, we did
not make any payments to our members in excess of
expenses, and therefore we did not and will not




distribute a dividend on sales as we recorded a loss.

A second component of our revenue is the hull-
ing fees we charge our members. These are called Re-
tains and come in two forms known as a Capital Retain
and an Operating Retain. These are assessed as hulling
fees on member product. In 2023 the Hulling fee was
set at 1.5 cents on a delivered basis.

The Capital Retain was set at .75 cents per
pound on a delivered basis, and likewise the Operating
Retain was set at .75 cents per pound.

As noted earlier, a payment was not made on
the sales of our by-products. However, a payment was
made on October 4, 2024 as a partial refund of Hulling
Fees collected from the Capital Retain component.

e 1.7040 cents was remitted back to the membership
on Friday, October 6, 2024.

e 1.3978 cents on a meat equivalent basis have been
allocated to the five-year Revolving Fund. This
amount will be distributed in June 2028 to members
who delivered almond production for processing dur-
ing the 2023 harvest season.

President’s Report

It was indeed a relief
to put the 2023 crop behind
us. It was one of the most dif-
ficult years 1 have ever seen
during my 20-year tenure
with you. The growing and
processing season was clearly
a challenge for all producers
and tree nut operations in
California. Now we move on
to a new year with which
-l there are several similarities
to the prior period, but thank-
fully some signs of improvement. Let me explain in
some detail.

e Moisture — For a second year in a row, we began
with abundant and much needed precipitation which
added to 2023’s near record amounts delivered in the
Sierra Nevada range and the valleys. Conversely, un-
like the prior year we did not receive rainfall during
the delivery period, which is a blessing.

e Heat — An unusually hot summer played a role in
suppressing the almond crops true potential versus the
2023 season. With so many consecutive days of high
temperatures, (sometimes record breaking), the al-
mond crop suffered considerably from what it could
have been. Had it not been for this situation, the 2024
California almond crop could have set a record. In-
stead, we saw larger amounts of withered and desic-
cated kernels that were redirected to our hash bin. Not
one of our members were spared.

e Production — Despite the issues with excessive
heat, the crop is roughly 22% higher in kernel weight
over the 2023 crop. This is good news for our mem-
bers! The yield per acre is coming in at just above
2,150 pounds per acre compared to 1,744 recorded in
2023.

e Efficiency — This almond crop is very dry and is
an ideal crop to shell. Dry almonds that are contained
within large hulls and shells makes for product we
can extract with ease. The excellent conditions of the
shelling season have helped us to increase overall
plant efficiency company wide. In turn, this will help
lower our unit cost of production and increase
productivity. Compared to the prior year this will help
us decrease fixed and variable cost, especially labor
and electricity.

e Quality — Overall this has vastly improved over
the prior season. Insect damage and chippage are low-
er. It has been a fine crop to shell out and may be one
of the best I have seen.

e Dairy — I am pleased to report that the dairy in-
dustry is doing better, and this will help with the
movement of our abundant hull and shell production
in the months ahead. We are also happy to report that
the current price contracted for our almond hulls has
modestly improved from their dismal lows. It is my
humble opinion that this difficult agricultural cycle is
making a turn for the better.

Currently, we are projecting a shelling volume
that is much improved over last year’s crop size. At
this time, we estimate that when our shellers go silent
we will have processed over 131,000,000 meat equiv-
alent pounds. Our plants are operating very well with
the dry product that has been delivered to us. This
means we can maximize plant efficiency while main-
taining the quality of our members’ product.
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President’s Report (continued)

We are hopeful that we will finish the season by late
November.

On behalf of your Board of Directors and our
outstanding staff, we thank you for your patron-
age. It is indeed a pleasure for all of us who work on
your behalf to be able to serve you. Please know that
we provide the service of helping you present to
your packer a product that is the best possible quali-
ty. We hope that the remainder of the harvest season
will be safe, and we wish you a joyous holiday sea-
son with your family and friends!

President & CEO - Michael Kelley
michaelk@ccaga.com 559-289-8969
Chief Operating Officer - Bob Donnelly
bobd@ccaga.com 559-567-4873

Chief Financial Officer - Greg Lewis
gregl@ccaga.com 559-846-5377
Operations Manager - Drake Salwasser
drakes@ccaga.com 559-433-7528

Sanger Supervisor—Luciano Contreras

lucianoc(@ccaga.com 559-567-4871

OUR CORE VALUE
ADDING THE GREATEST POTENTIAL

VALUE TO MEMBERS' PRODUCT WITH
THE HIGHEST QUALITY, SERVICE
AND INTEGRITY.





